
HRCAT COSTING MODEL 
 

Human Resource Cost Analysis Tool (HRCAT) is a cost comparison tool 
developed in conjunction with the Strategic Plans and Analysis Branch of the OPNAV 
staff.  It is a web-based tool http://personnelcosting.resourceconsultants.com/ that allows 
manpower planners to cost various manpower options to determine which may be the 
most cost effective.  It provides the planner with a comparison between military, civil 
service and contractor in similar skill occupations.  It allows the analyst to select a 
geographic area, the grade level, general skill area and specific skill requirement.  
HRCAT also has the ability to cost military position at sea or ashore.  It has the capability 
to build and cost organizations as well as obtain life cycle costs. 
 HRCAT was created to meet a requirement for a tool to assist manpower planners 
as they developed their individual “Human Capital Strategies”. 
 
Point of Contact is Mr. Mike McDonald 304 229 1716. 
 

Screen shots of the HRCAT tool: 

 
  
INTRODUCTION PAGE 
PAY ELEMENTS ON THE RIGHT HAD SIDE OF THE INTRODUCTION PAGE 
PROVIDES AN EXPLANATION FOR EACH PAY AND ALLOWANCE ELEMENT. 
 
 

http://personnelcosting.resourceconsultants.com/


 



 
 
ENTER MILITARY PROFILE ON THIS PAGE AS THE ENTERING ARGUMENT 
OF THE COMPARISON.  CIVILIAN PROFILE MAY ALSO BE USED AS AN 
ENTERING ARGUMENT. 
 



 
 
MILITARY, CONTRACTOR AND CIVIL SERVICE COSTS ARE PROVICED AS 
AN OUTPUT WHEN THE “COST COMPARSION” BUTTON IS PRESSED. 
 
  


